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An update from 
the SEP Team
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Severn Estuary Partnership Manager



Since the last Forum

● 3 New members of staff

● 1 PTY Student

● Expansion of SEP Big Beach Clean

● Expansion of the Litter Free Coast and Sea 

Somerset

● Joint Estuary Day 2022

● Ongoing Communications activity

● Expanded secretariat service



​Strategic direction
● Updated Business Plan (2023-2027)

● Expanded membership

● Revised MoU and benefits paper with 

School of Earth and Environmental 

Sciences, Cardiff University

● Championing Coastal Coordination



Context – What is Championing Coastal Coordination (3C’s)

Position – significant loss of coastal habitat, communities at flood and erosion risk

Problem – management of coastal issues poses complex challenges, lack of skill, capacity and resource

Proposal – enhance and progress coordination and collaboration

3Cs is an Environment Agency 

funded initiative with support 

from Natural England, the Marine 

Management Organisation, and 

the Association of Inshore 

Fisheries and Conservation 

Authorities. It is a collaboration 

seeking to explore how to 

enhance and progress 

coordination for coastal 

sustainability and resilience in 

England. 



SEP involvement

● CoBA: Severn trial. A case study of a 
collaborative approach to coastal 
management from source to sea 

● Severn Vision -an opportunity to turn the 
Severn Vision into a deliverable 
framework for action

● Coastal Partnerships Network (CPN) A 
Framework for Coastal Coordination - co-
design a recommendation for a national 
framework



The Association of Severn Estuary 

Relevant Authorities or ASERA

• Formed in 1998

• Compliance with the UK 

Conservation of Habitats 

and Species Regulations 

2017 (as amended) (was EU 

Habitats and Birds Directive)

• Cost effective, coordinated 

& integrated approach to 

managing the Severn 

Estuary EMS



The Association of Severn Estuary 

Relevant Authorities  (ASERA)



The Association of Severn Estuary 

Relevant Authorities



The Association of Severn Estuary 

Relevant Authorities



Work with the SECG and WCGF

Joint appointment of a new Coastal Officer by the Severn Estuary Groups 

(SECG) and Wales Coastal Group Forum (WCGF).

Role

• Working with stakeholders (at a regional and national level) to advocate 

for improved coastal risk management policy, raise awareness of coastal 

processes, plan for change and manage some specific coastal projects. 

Specific coastal projects

• SECG: Compiling necessary information to produce an updated 

action plan to accompany the Shoreline Management Plan refresh 

programme. Involves liaising with multiple stakeholders and 

arranging workshops.  

• WCGF: Working on behalf of the forum to provide an update on 

the 4 Welsh coastal groups progress on action plans and to provide 

support for the chair. 



Litter Free Coast & Sea Somerset 

• SEP’s flagship project

• Launched in 2016 with a 

focus on Burnham-on-Sea

• Since 2020, this has 

expanded to include sites 

in West Somerset 

‘A community-based campaign to protect bathing water quality and reduce 

beach and marine litter in Somerset’



Litter Free Coast & 
Sea Somerset 
Litter Picking

LFCSS supports 6 community litter 
picking groups around the county

Our Nurdle Trommel is used regularly 
by local volunteers to filter 
microplastics from sand

We are continuing to install 
#2minutelitterpick boards around 
Somerset 



Litter Free Coast 

& Sea Somerset 
School Award

Launched in Easter 2021 

Schools work through actions 

based around Waste, Water and 

Nature

19 primary schools across 

Somerset currently working on 

the award



© Merryn Thomas



Blue Recovery and 

Marine Resilience

12 October 2022, Severn Estuary Forum

Caryn Le Roux, Marine and Fisheries Division, Welsh Government



Background and scene setting

• Work began following the worst of the Covid pandemic

• Wales Marine Action and Advisory Group asked to assess 

bids from stakeholders

• Received disparate, not fully formed bids

• Led to a reassessment of what was needed to support 

Blue Recovery, particularly consistency, collaboration 

and joined up ‘shovel ready’ projects

• To support both nature and socio-economic recovery



Enablers of a Blue Recovery

• Sustainable funding and financing

• Capacity in coastal communities that enables joined up engagement and 

involvement in planning for the future

Nature – based solutions

(Nature Recovery)

Transforming Socio-Economic Systems

(Socio-economic Recovery)

Improved condition of Wales MPA 

network supporting a resilient marine 

ecosystem

Coastal and marine restoration that 

delivers blue carbon, enhances 

biodiversity and contributes to 

coastal defences

Sustainable fisheries and aquaculture 

sector supported by increased 

markets for seafood consumption

Strong and sustainable coastal 

tourism sector

Sustainable deployment of marine 

renewables



 Health & Well-being benefits

 Increased fish and shell-fish production

 Improved coastal protection

 Opportunities for sustainable businesses

 Adaptation to climate change

Resilient marine 

ecosystems are 

fundamental to 

a Blue Recovery



The Blue Recovery 

Implementation Plan

3 areas of work to accelerate and enable action:

 Ocean Literacy

 Ocean literacy is developed across all parts of society so that understanding of the 
significance and importance of our coasts and seas will encourage further action 
across society and policy areas.

 Sustainable Investment

 Longer term sources of public and private finance explored and secured to support 
delivery of key objectives. 

 Building Capacity

 Particularly at the local level, to enable meaningful community engagement to 
identify local opportunities and challenges and deliver action.  





Ocean Literacy

• Ocean Literacy is - An understanding of the ocean's 
influence on you and your influence on the ocean

• Our aim is to:

• Build an understanding of how people connect with our 
coasts and seas

• How our actions impact on the oceans’ health
• How the ocean’s health impacts our everyday lives
• Improve how we manage and use our coasts and seas

• Our goal is to create an Ocean Literate Wales



Ocean Literacy Workshops

• 78 individual delegates from 56 different organisations in Wales

• Royal Yachting Association

• Monmouthshire County 

Council

• Gower Seal Group

• Challenge Wales

• Cardigan Bay Watersports

• JNCC

• Crustacean compassion

• Plant Ecology Beyond Land

Huge enthusiasm for networking 

and sharing contact details



SUSTAINABLE INVESTMENT

Sustainable long term investment Securing innovative and longer 

term forms of public, private and blended finance to help deliver 

key objectives.

 Wales Marine and Fisheries Scheme 

 Sustainable Delivery model for nature’s recovery

 Exploring other sustainable investment models such as:

- Scottish Marine Environmental Enhancement Fund (SMEEF)

- Carbon codes



BUILDING CAPACITY

 Building capacity, particularly at the local level, 

to enable meaningful community engagement to 

identify local opportunities and challenges and 

deliver action.

 Develop a local engagement model to work with communities

 Develop a coastal capacity grant for the Wales Marine & Fisheries Scheme

 Support Training and Skills

 Researching other models and examples e.g. National Nature Service, Marine 

National Parks, Coastal Partnerships



NEXT 

STEPS

• Wales Coasts and Seas 

Partnership
Natural Resources Wales Cardiff University

Marine Conservation Society

The Crown Estate Seafish

Joint 

Nature Conservation Committee

Pembrokeshire Coastal Forum RSPB

Seabed Users and Developers Group

Severn Estuary Partnership Cragen Llyn a Mor

Pembrokeshire Coast National Park Authority

Wildlife Trusts Wales Wales 

Environment Link

Welsh Local Government Association

Blue Marine Foundation Welsh Government



NEXT 

STEPS

• Publishing our 

Shared Narrative



NEXT 

STEPS

• Setting out our 

Programme of Work 

for next 3 years with 

Task & Finish groups 

taking forward work 

for each theme



Thank you!

Caryn Le Roux, Marine and Fisheries Division, Welsh Government

Caryn.leroux@gov.wales



The Western Gateway 

Partnership
Your powerhouse working together for 
greener, fairer growth



Who we are

Your pan-regional partnership. An economic Powerhouse that:

• Spans two countries

• Includes up of 8 cities, 3 city regions

• Is home to 4.4 million people

• Led by a board that made up of local authorities leaders, city 

regions, combined authorities, business and academic 

representatives.



Our opportunities and challenges

Innovation - Outrank the UK and EU 

average in the EU Innovation index. 

Economy: 

• Productivity gap - £34bn by 2030 opportunity

• Export gap - £4bn

• Home to some of the UK’s most deprived communities

Additional £580m in R&D needed to bring SW 
England level with the UK average - £420m in 
Wales.

Some of the UK’s least well directly connected 
major cities

An economy worth £110bn

Clusters of strength:

• Advanced Manufacturing

• Cyber

• FinTech

• Creative

• Green Energy



Our mission

Add £34 bn 

to the 

economy

Attract 

investment 

and grow 

exports by 

£4 bn

Decarbonis

e our 

economy
Connect 

communitie

s

Unlock 

innovation

Bring together 

business, research 

and governments to 

work together to 

create greener, 

fairer future for all



How we work

Lead Convene

Collaborate Advocate



Site at the heart of the 

partnership:

- Chance to connect the union

- Access to Hinkley Point C 

supply chains.

- Supportive communities

Lead: Severn 
Edge

Lead: Strategic Rail 
Vision

We are mapping 
what an ‘ideal’ 
national and 
regional rail network 
might look like by 
2050.

Collaborate: 
Hydrogen
We have launched the 
Western Gateway 
Hydrogen Ecosystem to 
turbocharge the 
development of low carbon 
energy to help reach net 
zero goals. 

Advocate: for our 
partners

• We provide platforms for 
our partners to attract 
investment and champion 
the area.

• We create opportunities for 
partners to connect with 
influencers and bring 
together talent



Convene: Sustainable 
energy in the Severn

• Announced an aim to establish an 
expert-led Independent Commission 
to explore how the area might 
harness the renewable energy 
potential of the Severn Estuary. 

• Welcomed by both Michael Gove MP 
and Vaughan Gething MS at our 
conference in March.

• Any commission will have an open 
remit to explore a range of options 
including looking at what technology 
exists and how environmental 
impacts can be minimised. 



Contact us

www.western-gateway.co.uk

secretariat@western-gateway.co.uk

@WesternGateway_

Western Gateway

http://www.western-gateway.co.uk/
mailto:secretariat@western-gateway.co.uk




Cross-Border 
Marine Planning

Alex Curd & Sophie Kendall



Why Marine 
Planning?

• Historically, the marine area didn’t 
have the same scale of 
development as on land

• Now there is more of a demand 
for space and an increasing use 
of the marine area by multiple 
sectors (e.g. shipping; offshore 
renewables, fishing)

• Need strategic, plan-led 
management to avoid conflict, 
promote co-existence and 
achieve sustainable development, 
through considering the 
environment, economy and 
society



The Benefits

Manages the increasing demands on space and resources 

Greater consistency, clarity and guidance on what activity should or should not take place

Enables sustainable economic growth whilst protecting the marine environment and recognising social benefits

Better access to current evidence

Creates a stronger understanding of local resources, activities, and potential

Improved involvement of coastal communities and stakeholders

More cohesion with terrestrial plans and other coastal plans



The Challenges

Very dynamic and frequently changing 

Continually evolving evidence base

Few hard boundaries

Many mobile species

Legislative changes

Integration with terrestrial planning

Collating the variety of stakeholder views 



The Marine Plans

• Welsh National Marine Plan published 
in 2019, South West Marine Plan 
published in 2021

• Own vision and objectives that 
support the UK vision and High Level 
Marine Objectives

• Include specific cross-border policies 
on cooperation and plan compatibility

• In future both are looking to become 
more spatial

• Always looking to learn from each 
other through collaboration!



The Legislation

The Marine and Coastal Access Act states that “a marine plan authority must take all 
reasonable steps to secure that [its] plan is compatible with the marine plan for any [other] 
marine plan area” as well as any relevant terrestrial plan. The UK Marine Policy Statement 
builds on this requirement and sets out that the planning authorities are committed to “the 
co-ordination of marine planning across administrative boundaries” which includes “planning 
for activities which extend across national or Marine Plan area boundaries”.

The Marine Policy Statement sets out “UK Administrations are committed to the co-ordination 
of marine planning across administrative boundaries18 and have made it a requirement of 
their respective legislation.”



Cross-Border Engagement

• Quarterly engagement meetings between the MMO and Welsh Government to discuss plan 
policy, stakeholder events, implementation, training and evidence

• Collaborated throughout the plan development processes including through the provision of 
advice, feedback, and comments on developing proposals

• Attended each other's stakeholder engagement events during the plan development process

• Jointly attended several tidal partnership and coastal forum meetings

• Attend and run implementation meetings together



The Severn Estuary: A cross-border marine 
planning guide

• Welsh Government and the MMO have collaborated to develop a cross border marine 
planning guide for the Severn Estuary

• Developed to aid implementation of marine planning policy and provide additional clarity 
to marine users on management and governance processes in the Severn Estuary

• The guide does not introduce new statutory planning policy or regulatory responsibilities 
on marine sectors or decision-makers or provide advice on how to apply for consents

• Covers environmental, social, and economic considerations



The Severn Estuary: A cross-border marine 
planning guide

• Decisions affecting the marine area should be made with due regard to the vision and 
objectives of all adjacent planning areas, both marine and terrestrial

• Proposals should provide evidence that coordination across the different administrations 
has been considered 

• Should demonstrate consideration of any relevant cross-border impacts including 
economic, social, and environmental impacts

• It is the responsibility of the public authority receiving the application to notify relevant 
public authorities of any neighbouring administration that it considers to be affected by a 
proposal and may wish to make representations



Using the Marine Plans

Why do you need to take account of marine plans? 

• Legal requirement for marine plans to be considered in all decisions that affect the marine area, 
now and into the future

• Requirement as part of Section 58 of the Marine and Coastal Access Act

• Decisions that take account of marine plans: 
✓have a reduced risk of legal challenge
✓ are informed by the best available evidence 
✓ and are considered against wider context, both on land and at sea

• Implementation training in England is upcoming late-2022/early-2023



Thank you!



By Severn Beach : Estuary & Second Severn Crossing by Lewis Clarke, CC BY-SA 2.0, 

https://commons.wikimedia.org/w/index.php?curid=123766555

Motion for the Ocean
#Motion4theOcean

Beccy MacDonald-Lofts

Lead Officer, LGA Coastal SIG



LGA Coastal SIG

• Local Government Association Coastal 

Special Interest Group

• Membership of 57 coastal councils

• Covering ~60% of the English coastline

• Representing around 16 million people

• Open to all coastal/estuarine councils who 

are members of the Local Government 

Association 

https://lgacoastalsig.com/

@LGACoastalSIG

https://lgacoastalsig.com/


LGA Coastal SIG

https://lgacoastalsig.com/

@LGACoastalSIG

The LGA Coastal SIG champions the 

collective interests of coastal communities 

by increasing awareness and debate on 

environmental, economic and social issues 

at all levels in relation to the coast.

Our priority work themes:

• Coastal Adaptation

• Flooding and Coastal Erosion Risk Management

• Beach and Water Safety

• Regeneration and Maritime

• Fishing and Marine Conservation

• Coastal Water Quality

• Coastal Landfill

https://lgacoastalsig.com/


Motion for the ocean

https://lgacoastalsig.com/

@LGACoastalSIG

The ocean is an essential ally in our fight against climate change 

But it is often missing from our climate emergency response

A source-to-sea approach is needed

There are huge opportunities in the blue economy

But it must be developed sustainably and to benefit local people

Ocean pollution – plastic, water, chemical – starts on land

Action must also start on land

Too few people understand what the ocean does for us and how our actions impact 

the ocean

We need to grow ocean literacy

This starts with first-hand experience

https://lgacoastalsig.com/


Co-authors

https://lgacoastalsig.com/

@LGACoastalSIG

Cllr Dr Pamela Buchan

@Asterinidae

pamelabuchan.co.uk

Emily Cunningham

@EG_Cunningham

emilycunningham.co.uk

Nicola Bridge

@Ocean_Nic_B

oceanconservationtrust.org

https://lgacoastalsig.com/


https://lgacoastalsig.com/

@LGACoastalSIG

A model Motion for the Ocean to help local authorities play 

their part in realising a clean, healthy and productive ocean 

and all of the direct economic, health and wellbeing benefits 

it will bring.

https://lgacoastalsig.com/


Councils declaring for ocean recovery

https://lgacoastalsig.com/

@LGACoastalSIG

Plymouth City Council 22 November 2021

Falmouth Town Council 10 January 2022

South Tyneside Council 13 January 2022

North Norfolk District Council 9 February 2022

North Devon Council 23 February 2022

Monmouthshire County Council 3 March 2022

Seaton with Slingley Parish Council 16 March 2022

Seaham Town Council 22 March 2022

Torridge District Council 6 June 2022

Portsmouth City Council 17 May 2022

Blandford Forum Town Council 25 July 2022

Teignbridge District Council 26 July 2022

https://lgacoastalsig.com/


MOTION FOR THE RIVERS AND 

OCEAN

Monmouthshire County Council

October 2022

SEP Forum



How we got here
• MCC approached by Beccy Macdonald Lofts

• Then discussion with LGA Coastal SIG

• Outline motion taken to Council 3 March 2022

• Councillors included Rivers in the motion

• Unanimous agreement



“This Council is proud to be a coastal county and the starting 
point of the Wales Coastal Path. We recognise the importance 

of the marine ecosystem and our role as a stakeholder and 

guardian of it. A report should be brought forward to Council 

within 6 months of this motion containing appropriate 

recommendations to ensure we play our part in ensuring 

realising clean, healthy and productive rivers and 

oceans alongside our existing commitment to tackle the 

climate emergency.”



The Monmouthshire Context: Estuary not seaside!



The Monmouthshire Context: Lots of rivers



The Monmouthshire Context: Significant pollution issues



The Monmouthshire Context: Huge public concern



The Monmouthshire Context: Wales is different to England!



What’s already happening?
• Loads of partnerships!  Catchment Partnerships, 

Nutrient Management Boards, Severn Estuary 

Partnership, ASERA etc

• Some progress as part of existing work e.g. 

especially around Plastic Free, litter campaigns etc



What has happened since?
• New Labour administration – rivers and water 

quality is a key priority

• Officer workshops to understand who is doing 

what and where

• Collation of what MCC is already doing, and 

identifying gaps

• Understanding what is within MCC’s scope
• Developed an action plan – agreed Sept 2022



What will happen next?
• Embedding the action plan within existing Climate 

Emergency reporting arrangements

• Maintain or strengthen role in partnerships

• Increased pressure from politicians on other 

partners

• Significant policy decisions on development being 

informed by phosphates issue

• Reporting back to members every six months



Thanks and any questions?

Hazel Clatworthy

Sustainability Policy Officer

Monmouthshire County Council 

hazelclatworthy@monmouthshire.gov.uk

Twitter @hazelclatworthy

mailto:hazelclatworthy@monmouthshire.gov.uk


Delivering a Vision for the Bristol Channel and Severn

CHAMPIONING COASTAL COORDINATION

https://severnvision.org/

Beccy MacDonald-Lofts











5 themed workshops

public questionnaire

1-2-1 interviews 5 workshops 

(geographical)

1-2-1 interviews

4 workshops 

7 practical training 

sessions









Elliott, M., Boyes, S.J. and Cormier, R. (2022). The operationalisation, governance and achievement of Good Environmental Status for UK marine areas. 

Unpublished Discussion Paper for Natural England, International Estuarine & Coastal Specialists (IECS) Ltd, Leven, HU17 5LQ, UK; pp112, https://www.iecs.ltd.



Main Headlines

• Concern around the lack of biodiversity data and evidence available across the project area; data 

available is mostly of a poor quality, yet it is being considered as Best Available Evidence.

• There is a strong need, and opportunity, to improve integrated and collaborative working 

approaches within and between organisations in all sectors.

• Marine teams across all sectors are poorly resourced and not supported with the capacity of 

their terrestrial counterparts which severely restricts research, engagement and conservation 

within the project area. 

• The short-term nature of funding streams is negatively impacting the connections between local 

communities, decision makers and industry, and the biodiversity of the area.

• Governance needs to be uniform and complementary because the current siloed approach 

between counties and countries is impacting the sustainable management of the area.

• A nature and people centric Marine Park could provide an approach to sustainably manage and 

protect the marine environment whilst supporting levelling up of communities and reconnecting 

them with their environment. 

• Any approach to development must be sustainable by considering high quality data on the 

biodiversity and socio-economic impacts to allow zonation of the marine environment to ensure 

all needs are met whilst protecting, restoring, and enhancing the biodiversity.



Add a Slide Title - 5

Next steps……….

• Establish Governance Working Group to:

• Agree prioritised SMART targets

• Consider ways to enhance and expand current partnerships 

including the role of Severn Estuary Partnership

• Role and direction of subsequent working groups

• Secure funding to support a project officer to carry forward the 

recommendations of this report

• Determine how this report aligns with the Southwest Area 

Marine Plan and Welsh National Marine Plan.





A Vision for National Marine Parks: The Severn Sea

Natasha Bradshaw, Blue Marine Foundation

Severn Estuary Forum, 12th October 2022



Map reference:  Wilkinson, David (2019) Fight for it Now: 
John Dower and the Struggle for National Parks in Britain. 

Published by Signal Books Ltd, Oxford.

The Evolution of National Parks



Current context

Challenges

• Complex range of designations hard to understand

• Disconnect between people and the sea/estuary

• Domination of a few marine sectors

• Limited opportunities to access and therefore 
understand the marine environment.

Opportunities

• Increasing recognition of seascape

• Blue health through access and recreation

• Levelling-up agenda for coastal communities

• Marine planning

What difference could a National Marine Park 
make?



National Marine Park status

• Provide an ‘umbrella’ over clusters of 
existing designations;

• Broaden connections with the sea for the 

wider public;

• Encourage balance between access, 

development and conservation: based on 

the model and purposes of National Parks 

on land;

• Branding to support understanding and 

awareness of the sea.  



Coastal and Marine Designation 

Density ‘hotspots’



Coastal and Marine Designation 

Density ‘hotspots’
+ 

Population Density









Bristol Channel / Mor Hafren / Severn Estuary → The Severn Sea?



Plymouth Sound NMP 
Supporting role (since 2018)

Board engagement (ongoing)

Lessons learnt interviews & report (2022)

Scoping Locations
Pembrokeshire (Wales)

Seascapes (NE) 

Sussex Bay and Dorset (South) 

The Severn Sea 

North Norfolk and The Wash Estuary 

Morecambe Bay

Cornwall & Isles of Scilly

Argyll Coast & Islands (Scotland)

Blue Marine Current Activity



Strategic Working Group

Members Perspective                             .

- Martin Attrill (Plymouth University) NMP concept origins: CHAIR

- Paul Brewer (Adur and Worthing Council) Strategic local (Sussex) 

- Nikki Sinclair (Scottish Campaign National Parks) Scotland

- Peter Davis (Wales Marine Stakeholder Group) Wales

- Rose O’Neill (Campaign for National Parks) National Parks leadership

- John Watkins (National Association of AONBs) Protected landscapes leadership 

- Antony Firth (Historic England) Marine heritage leadership

- Kirsten Carter (Wildlife and Countryside Link) Marine group chair

- Elaine Hayes (Plymouth NMP CEO) NMP delivery

- Rebecca MacDonald-Lofts (LGA Coastal SIG) Local Government

- Sarah Manning (Natural England) Landscape management/governance

- Andrew Sells (Isles of Scilly Partnership Chair) Strategic conservation



National Framework

Marine Parks National Parks

Build on existing 

governance mechanisms 

and experience

Increase public 

understanding and 

stewardship

Seascape access 

and conservation









Thank You

Blue Marine film
https://www.youtube.com/watch?v=AeK-s9av8uE

National Marine Parks: A Vision 

report 
https://www.bluemarinefoundation.com/2021/04/06/nat

ional-marine-parks-a-vision-for-british-seas/

Contact
natasha@bluemarinefoundation.com

marineparks@bluemarinefoundation.com


